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UNDER CONSTRUCTION --- DIGGING HOLES INTO THE 
INSTITUTIONAL LANDSCAPE IS A READER ON FICTION 
AND PERFORMANCE ANNOTATED BY LIVIA ANDREA 

PIAZZA AND HEIKE BROCKERHOFF.

The collected texts dig holes into our ways of 
thinking                   art   institutions.
Inspired by plants 
and squids, human artists, anthropologists,  
anarchists and many more, the 
reader 
engages with fiction as a dirty job: 
             demolishing naturalized institutions and practices,  
and constructing with materials 
that are 

not yet there.



INTRODUCTION
Through this reader, we look at the institutional landscape as a  
construction site. It’s a landscape made of all the institutions we see  
and all those we picture in our minds. Many of them are theatres,  
museums or art schools. Others are the bigger institutions constituting 
their environment.

We observe them through plans and cross-sections. We can see how 
deep their foundations lay and measure the thickness of their walls.  
We can speculate on the best location of the door or get an in-sight on 
what’s the load-bearing beam and what other elements are purely  
ornamental. We can talk long on the size of the windows and get an idea 
of the air quality. We can study the emergency exits and discuss the 
maintenance of the main entrance.

The collected texts, more or less explicitly, dig holes into our ways of 
thinking institutions. They go underground, into the dirt and the mud. 

In this process, we understand fiction as our main tool to engage with the 
landscape’s deconstruction and construction.

Rather than intending fiction as ‘non-existing’, we focus on the ‘fictional’ 
as that which is ‘constructed’ and thus always constructible otherwise. 
We owe this meaning also to artists’ experimentations in the institutional 
landscape. The fictional institutions they built were able to challenge  
our perception of the existing ones and exposed the fiction at their core. 

In this sense, the notion of fiction is close to that of performativity as 
‘reality-making’: fiction is a tool to demolish naturalized institutions and 
practices, and a tool to build using that which is not yet there. Fiction  
is a dirty job. 

Inspired by plants and squids, but also human artists, anthropologists, 
anarchists and many more, we looked for different images of the  
(art) institution: a cloud, a hole, a swamp, a garden...What forms and 
processes emerge in the holes that have been dug?

We enter our institutional landscape through the uncanny being in  
the world of the Vampyroteuthis infernalis, from the eponymous treatise 
by Vilém Flusser and Louis Bec and we take a look from the side.  
What we see then are two opposite perspectives on institutions. In How 
Institution Think, Mary Douglas explains how institutions limit our  
ability to think and imagine; in Instincts et Institutions, Gilles Deleuze 



understands them as what enables rather than limits human action.  
The paradoxical conditionality of institutions, unfolding between  
violence and protection, is the starting point of The Institutionalisation, 
Precarity and the Rhythm of Work by Bojana Kunst, and the jump  
we do into the ‘misty core’ of this landscape: the art institution. They 
could still be The Fantastic Institutions pro-posed by Sarah Vanhee for a 
‘feminisation, colouring and queering of the art institution’, with an in-
vi-tation to think of them as holes in the ground, somewhere to fall down 
into rather than climb up to, and get a muddy perspective. Some  
hole digging is performed by the students of the art school in Alasdair 
Gray’s The cause of some recent changes, a short sci-fi story on how art 
can destroy the planet, or to put it nicely, change the world.

Digging can be a singular or a joint effort. Or the chance to go beyond 
this dichotomy. In The Soviets of the Multitude: On Collectivity and  
Collective Work, Paolo Virno interviewed by Alexei Penzin reflects on 
institutions as a space for collective action in a post-Fordist world, 
where the whole is less than the sum of its parts. Such a world we might 
be sharing with the Vampyroteuthis. In Its Social Life, the vampire  
squid is compared with ants, humans and other animals regarding the 
creation of super-organisms and the notion of freedom. This chapter 
reveals the anarchist nature of Vampiroteuthis in-fernalis. What follows 
is a human anarchist manifesto for destitution, questioning not only 
institutions but also instituent practices. Now and The Coming  
Insurrection by Comité Invisible confront us with the limits of our very 
own attempt of rethinking institutions. 

As the holes multiply in our landscape and some unexpected con- 
nections emerge through the tun-nels, we are immersed into  
the complexity of its atmosphere. In The Life of Plants, Emanuele  
Coccia looks at reason, creation and performativity as a cosmic force,  
opening up a reflection on who’s part of and who can transform  
the world. And, we get to imagine art institutions as amphibious beings,  
connecting different environments and ‘becoming other’.

A world of metaphysical mixture made even more complex by  
Donna Haraway’s SF: Science Fiction, Speculative Fabulation, String 
Figures, So Far: can we imagine an art institution becoming world  
and hosting many different weird creatures and entanglements? For the 
moment, we tried to decipher a formula of Terrapolis and went back  
to the perspective of the vampire squids populating it. Its Art is perform-
ative and intersubjective. It has to do with sex, and it is also an act of 
violence. It is about immortality, deception and fiction. Through its  
uncanny similarity with human art, we remember we cannot look from 
the side, we’re in the very middle of it. From the middle, we can under-



stand our art institutions as sites of complexity, as suggested in Silvia 
Bottiroli’s Art schools as thinking entities, think our (art) education and 
the world as reciprocal, and use fiction as a tool to do our dirty job.

We put together the reader thinking that it should perform its title and  
dig multiple holes in the way we think art institutions.  

We annotated these texts focusing on the forms and images they  
produced in the holes they dug, en-visioning the reader to be not so much 
about art institutions, rather for them. 

In our annotating process, we focused on the concrete questions that 
came out of our building and un-building: who is part of or has access to 
the institution? For whom is the institution (which bodies)? What times 
and spaces does it build? How does it shape reality? How does it re- 
distribute (the) power…? Can we escape institutions? Can we escape a 
landscape? Can there be institutions in the ground and in the sky?  
Can there be an institution without light? Can there be an institution that 
is radically open? What does it look like....?

We also followed a set of rules: 

 ~  Open dialogue (keeping in mind for whom we annotate:  
dialogue between ourselves but as open as possible  
to the reader).

 ~ Heike’s and Livia’s voices should be always distinct (colours).
 ~  Each annotation should be immediately understandable  

(if the reader opens the reader on a random page).
 ~ No hole digging in the literal sense.
 ~ Annotation can be in the form of images.
 ~ Annotations can be annotated. 

Through annotating, we thought and included other institutional  
practices such as hosting, gardening, becoming other, caring, fertilising/
inseminating, protecting,…

They enriched our institutional landscape and, while the actual order  
of texts represents the very specific tunnels we dug, the reader’s structure 
is conceived as an atlas, openable, readable and ex-plorable from  
any point.
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